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Does Blackboard Measure Learning?

« Can creating a rubric in Blackboard speed up your learning measures?

« Can Blackboard aggregate data and make it easier for you to interpret and apply the data
to improving student learning?

Let’s take a look at what’s involved and how you can use Blackboard to streamline your

measures and help you get to the exciting part of learning assessment—creating improvements
to help students learn better.

Creating a Rubric in Blackboard

You can create tools for both formative and summative learning measures right in Blackboard.
This step-by-step uses a descriptive rubric that has been developed and tested to measure
learning in written communication (Functional Competency 1), critical thinking (FC3), and
information literacy (FCs).

1. Open the file with your descriptive rubric. (It’s helpful to eliminate extra spaces and
returns in your descriptive text.) If you don’t have a rubric you’d like to use, be in touch
with FDC staff, who can help you to identify existing rubrics that you can customize to
your courses.

2. Open the course where you want to build a rubric.
3. Click on Course Tools and select Rubrics.

4. Select Create Rubrics. Give your rubric a name and a brief description.



Create Rubric

* Indicates a required field.

RUBRIC INFORMATION

¥ Name

Description

5|

Rubrics are made up of rows and columns. The rows correspond to the various criteria of an assignment. The columns correspond to the level of achievement expressed for each criterion. A description and point value for each cell in the rubric define the
evaluation and score of an assignment. You can create as many rubrics as needed. More Help

N -

Gharacter count: 0,

Name your rubric and give it a description that helps you remember its purpose. If you plan to share your

rubric with other faculty, be specific about how it might be used.

5. Scroll down to the Rubric Detail section. Here you’ll see the tools you need to make your

matrix of criteria and levels of achievement. If you want to use your rubric for grading
and learning assessment at the same time, the FDC suggests a descriptive rubric with

clear definitions for each level of achievement. Descriptive rubrics help build consistency.
However, simple rubrics can also be effective, particularly for assessing shorter

assignments like journals, discussion board posts, blogs, etc.

RUBRIC DETAIL

AddRow | Add Column  Rubric Type: | Percent

Criteriaty.

Formatting
Weight [33.00 | ¥

Organization
Weight [a4.00 | %

Grammar
Weight [33.00 | %

Total Weight: 100.00% Balance Weights

The Rubric Grid lists Criteria (rows) for measuring Levels of Achievement (columns)

] @ Show Criteria Weight

Levels of Achievement 2

Novice

Percent 0

Percent 0

Percent 0

&

&

a5

Competent

Percent 50

Percent 50

Percent 50

&

&

5

Proficient

Percent 100

Percent 100

Percent 100

&

&

5

The rubric detail screen helps you set up a descriptive rubric. You can use points, percentages, or ranges of

scores to define each level of achievement.

6. Begin setting up your rubric by entering your details or pasting from your original rubric.
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RUBRIC DETAIL

AddRow  Add Column

Criteriat,

Content: Critical Thinking

Organization: Communication

The Rubric Grid lists Criteria (rows) for measuring Levels of Achievement (columns)

Rubric Type: [ Point Range

Levels of Achievement
Exemplary
Points 18 to 20

Sophisticated and nuanced;
responds brilliantly to the
assignment.

e

Points 18
supeiy Gouesence auu ey
strong lead in, excellent
thesis, logical progression of
support paragraphs, effective
transitions, emphatic conclusion
with transference.

abg
%

Competent

Points 14 [to/17

Clear and appropriately complex;
responds skillfully to th
assignment.

&

Points 14 tol17

Solid coherence and unity: nice
lead in, good thesis, logical
progression of support
paragraphs, clear transitions,
high quality conclusion with

Minimally Adequate

Points [12 to13

Mostly clear with satisfactory
complexity; meets the essential
requirements of the assignment.

Inadequate

Points 0 to/11

Not appropriately complex; does
not respond effectively to the
assignment.

&

to[11

Poor coherence and unity: weak

or no lead in, unclear thesis,

confusing support paragraphs,

ineffective transitions, poor
Tect

Unclear point of

v

Points [12 to13 Points 0

Proficient coherence and unity:

fair lead in, adequate thesis,

mostly logical progression of

support paragraphs, passable

iti simple i

Paint nf wiew shifrs wriow
abg
v

In this example of a developing rubric, you can see two of the five Criteria rows and four Levels of
Achievement columns. Each row is worth 20 percent of the grade, and each Level of Achievement has a
points range indicating what portion of 20 the student earned. The Criteria are aligned to Functional
Competencies, but with some help from DOIT, you can set up your program-level and course-level student

learning outcomes.

7. To save, scroll down to the bottom right of the screen and choose Submit.

Total Points: 100

Click Submit to proceed. Click Cancel to go back.

abg abg £ abg
Style: Commmunication Points 18 to20 Points 14 tol17 Points [12 to13 Points o to11
Writes with an original and Writes with an appealing style: Most sentences are well crafted, Sentences are distractingly
15 e: ar, are well crafted and but some are difficult to repetitive or difficult to
sophisticated and clear, varied clear, varied and flowing and understand or choppy. Adequate understand. Tone and diction
and flowing and build emphasis build emphasis. Tone and diction tone and diction. Some inappropriate. Numerous
skillfully; tone and diction are are well matched to the grammatical errors, but they do distracting grammar or spelling
anmarhly matched +n tha A Assimnment Grammar and /| | Inot_imnada nnderstandina arrars. Credihility mav he in
abg abg abg abg
Source Integration: Info Lit Points 18 to |20 Points 14 tof17 Points 12 1013 Points o to[11
Smoothly integrated source Integration of source material Fair integration of source Source material is not
material that is clearl: that is connmected to the thesis material and connection to the integrated or connected. Does
connected to the thesis through through interpretation. thesis. Quotations, , not skill with using
int tation. Quotations, Quotat. . and ies show i , and
paraphrases, and summaries used summaries are used well with skil locumentation imperfect summaries. Documentation is
i nearly nerfar /| | leomnlate dornmentation. Sanrees /|| e n are. i ive o i
abg abg abg abg

Click the Submit button to save. Just return to Tools/Rubrics to access your saved rubric and make changes.

8. Your saved rubric will appear under Tools/Rubrics. Click on the name to access the
dropdown box that allows you to open or edit your rubric.
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Success: Rubric edited: Writing Rubric.

Rubrics

Delete

~ Name

Delete

™  Writing Rubric

A rubric lists evaluation criteria for an assignment. Rubrics can help stu

Create Rubric

Import Rubric

Export

ned to measure student

Exp|

Description
A rubric desi
Open
Edit
Copy
Delete
View Associated Content

Use the Tools/Rubric screen to open or edit your rubric. View Associated Content will let you see where you
have applied the rubric, once you set that up. You can print your rubric from the Open screen.

9. When you open your rubric, you can easily print it or proofread it on the screen.

Name
Description

Rubric Detail

Criteria

Content: Critical
Thinking

Organization:
Communication

Techniques:
Critical Thinking

Writing Rubric

A rubric designed to measure student learning in critical thinking, written communication, and information literacy.

Levels of Achievement

Exemplary

18 to 20 points

Sophisticated and nuanced;
responds brilliantly to the
assignment.

18 to 20 points

Superb coherence and unity:
strong lead in, excellent thesis,
logical progression of support
paragraphs, effective transitions,
emphatic conclusion with
transference.

18 to 20 points
Skillfully engages and effectively

+

Competent

14 to 17 points

Clear and appropriately
complex; responds skillfully to
the assignment.

14 to 17 points

Solid coherence and unity: nice
lead in, good thesis, logical
progression of support
paragraphs, clear transitions,
high quality conclusion with
some transference.

14 to 17 points
Competently engages and

Minimally Adequate

12 to 13 points

Mostly clear with satisfactory
complexity; meets the essential
requirements of the assignment.

12 to 13 points

Proficient coherence and unity:
fair lead in, adequate thesis,
mostly logical progression of
support paragraphs, passable
transitions, simple conclusion.
Point of view shifts.

12 to 13 points
Adequately engages and

Inadequate

0 to 11 points

Not appropriately complex;
does not respond effectively
to the assignment.

0 to 11 points

Poor coherence and unity:
weak or no lead in, unclear
thesis, confusing support
paragraphs, ineffective
transitions, poor conclusion.
Unclear point of view.

0 to 11 points
Does not engage or integrate
; g s

Here is a partial view of the writing rubric after entering the details on the Rubric Detail Screen.

10. Next, associate the rubric with the learning opportunity you want to measure. If you are
linking the rubric to an assignment you have already created in Bb, go to the Full Grade
Center, select the assignment you want to use, on the drop-down menu select Edit
Column Information. When the Edit Column screen appears, scroll down to Associated
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Rubrics (right below Points Possible). Click Add Rubric. On the Select Rubrics screen,
choose the rubric you created.

8 00 Select Rubrics - Blackboard Learn I

Primary Display Score

@ https://blackboard.umbc.edu/webapps/rubric/do/course/rubricManager?cmd=rubricPicker&context=course&course_id=_15607_l&panelld=grat

Grades must be entered using the selected,

Secondary Display None Select Rubrics
This display option is shown in the Grade
Score attempts using Last Graded Attempt B Date Last
(| Name Description
Edited
Category Assignment
% Points Possibl () Writing A rubric designed to measure student learning in critical thinking, written communication, and ~ 2/6/15 11:09 AM
oints Possible 100 Rubric information literacy.
Associated Rubrics Add Rubric ¥

Displaying 1to 1of 1items | ShowAll || Edit Paging...

Name Type

Click on Add Rubric and the Select Rubrics screen appears. Click on your rubric to connect it to the
assignment then Submit.

11.Take a look at the Type column that appears next. You can use the rubric for grading or
for a Secondary Evaluation.

Associated Rubrics Add Rubric ¥

Name Type Date Last Edited

© 0@ Writing Rubric 3+ Used for Secondary Evaluation Feb 6, 2015 11:09:59 AM ¥ No

You can choose Used for Grading or Used for Secondary Evaluation and decide if you want students to see
the rubric. For the example course, the rubric appeared in the content section as a PDF file and was used
offline to grade, so No is selected under Show Rubric to Students. Typically you will want to show the rubric
to students.

12. Next, use the rubric to grade the assignments. Go to the Grade Center, choose the
assignment to grade. In the grading window, click on the arrow under Attempt. A
hyperlink and an icon will appear.

Assignment Detalls v Assignment Detalls v

GRADE

GRADE
LAST GRADED ATTEMPT
ATTEMPT
12/9/14 10:15 AM 77 /100 ATTEMPT
12/9/14 10:15 AM 77 /100
SUBMISSION
. . GRADE BY RUBRIC
D project4ProposalAndRecommendation.docx ¥
WRITING RUBRIC Used for Grading |

13. Click the hyperlink to your rubric (here WRITING RUBRIC), and it will appear in the
box. Or choose the icon, and the grid will appear in a new window. Enter the rubric scores
for each student, adjust the total if needed, then click on Save Rubric.
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GRADE BY RUBRIC

WRITING RUBRIC Used for Grading

(") Show Descriptions (] Show Feedback

CONTENT: CRITICAL THINKING
() Exemplary 18 (18%)-20 (20%) points
() Competent 14 (14%)-17 (17%) points
() Minimally Adequate 12 (12%)-13 (13%) points
() Inadequate 0 (0%)-11 (11%) points

ORGANIZATION: COMMUNICATION
() Exemplary 18 (18%)-20 (20%) points
() Competent 14 (14%)-17 (17%) points
O Minimally Adequate 12 (12%)-13 (13%) points

() Inadequate 0 (0%)-11 (11%) points

TECHNIQUES: CRITICAL THINKING
() Exemplary 18 (18%)-20 (20%) points

() Competent 14 (14%)-17 (17%) points
() Minimally Adequate 12 (12%)-13 (13%) points

() Inadequate 0 (0%)-11 (11%) points

STYLE: COMMMUNICATION
() Exemplary 18 (18%)-20 (20%) points

() Competent 14 (14%)-17 (17%) points
() Minimally Adequate 12 (12%)-13 (13%) points

Save Rubric

Here the rubric appears without the descriptions—just click Show Descriptions to see the details. Click on
the icon to access your full rubric grid.
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TECHNIQUES: CRITICAL THINKING 20 (20%)
< Exemplary | 20 (20%) * | points

() Competent 14 (14%)-17 (17%) points

() Minimally Adequate 12 (12%)-13 (13%) points

() Inadequate 0 (0%)-11 (11%) points
STYLE: COMMMUNICATION 18 (18%)
<7 Exemplary | 18 (18%) : |points

(_) Competent 14 (14%)-17 (17%) points

() Minimally Adequate 12 (12%)-13 (13%) points

() Inadequate 0 (0%)-11 (11%) points
SOURCE INTEGRATION: INFO LIT 15 (15%)
(") Exemplary 18 (18%)-20 (20%) points

<7 Competent points

() Minimally Adequate 12 (12%)-13 (13%) points

Save Rubric

Click Save Rubric when you have finished entering a student’s grades.

14. Blackboard confirms that the rubric details were saved with a green banner that says
“Rubric Evaluation Completed” (it disappears after a moment).

15. Switch to the grid view as needed or explore the other viewing options.

Name: Writing Rubric
Description: A rubric g to e learning in critical th g, written i 1, and information literacy.
-
Grid View List View
Exemplary Competent Ad
Content: Critical O 18 (18%) - 20 (20%) O 14(14%) - 17 (17%) Points: O 0(0%)-11(11%)
Thinking | 12 (12%) :
Sophisticated and Clear and appropriately — Not appropriately
nuanced; responds complex; responds Mostly clear with complex; does not
brilliantly to the skillfully to the satisfactory complexity; respond effectively to the
assignment. assignment. meets the essential assignment.
requirements of the
assignment.
Feedback:
L

You can add feedback in each section of the rubric. In this example, the student has responded to the content
requirements minimally (detailed in the prompt) and earns only 12 points out of 20.

Jennifer M. Harrison ® jharrison@umbc.edu ® 7




16. When you have finished entering the grades, each student will have detailed feedback
(from the rubric descriptions) along with any insights you add in the feedback boxes.
Individually, the rubrics work well to help students understand how well they
demonstrated learning in each area.

17. You then need to hit the Submit button before you move to the next student’s work.

Cancel Save Draft m

Click Submit to save the rubric evaluation grade to the gradebook.

18. You might want to take a break at this point, since Blackboard will need to refresh the
data (behind the scenes).

19. You have two ways to access the Rubric Evaluation Report.

. You can go to Tools/Rubrics on the Course Management menu. Select your rubric,
then choose Rubric Evaluation Report from the drop-down menu. Add details on the
Run Reports page for Format, Start Date, and End Date. Click Submit.

b. Go to Full Grade Center, locate the assignment you graded, and select Run Evaluation
from the dropdown menu.

If your report is empty, you may need to return to Blackboard later, once the data
refreshes.

20.You can run the report to PDF, HTML, Excel, or Word. It will aggregate the rubric results
and display data that you can use to think through student learning. The report should
tell you the following:

o Overview: This section reminds you which assignment you measured, which rubric
you used, and how many students you evaluated.
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ubric Statistics Report

Report Overview

Sections Rubric Overall Performance
Rubric Analysis
Frequency Distribution

Overview
Current Instrument Name Project 4 Recommendation Report
Rubric Name Writing Rubric
Rubric Description A rubric designed to measure student learning in critical thinking, written
communication, and information literacy.
Rubric Type Range
Total Evaluations 22

b.  Rubric Overall Performance: This graph compares the total points possible to the
average points your students achieved.

Rubric Overall Performance
Points Possible: 100.00
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. Rubric Analysis: Here you’ll see a bar graph that compares the points possible for
each section of the rubric to the average points earned.
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Rubric Analysis
Writing Rubric

Content: Critical Thinking

Organization: Communication

Techniques: Critical Thinking

B Possible
B Actual

Style: Commmunication

Source Integration: Info Lit

L=
-
~
w
EN
wi

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
Average Score per Criteria

4. Frequency Distribution: This table offers percentages of student learning
achievement in each area of the rubric.

Frequency Distribution
Writing Rubric

Exemplary Competent Minimally Adequate Inadequate Number Evaluation Average Median

Content: Critical

Tanine S 18.00-20.00  14.00 - 17.00 12.00 - 13.00 0.00 - 11.00

41% 36% 9% 4% 22 1634  17.00
Qrganization: Poins  41800-20.00  14.00 - 17.00 12.00 - 13.00 0.00 - 11.00

41% 27% 14% 18% 22 1582 1550

Techniques: Critical Points

Tk 18.00-20.00  14.00 - 17.00 12.00 - 13.00 0.00-11.00

43% 33% 10% 14% [ 2t 1643 17.00
Style: Commmunication Points  18.00 - 20.00  14.00 - 17.00 12.00 - 13.00 0.00 - 11.00

a5% az% o% % [z
Source Integration: Info Poi's 1869 20.00  14.00-17.00 12.00 - 13.00 0.00- 11.00

36% 36% 0% 27%

Use this section to answer questions about student learning in each area:
Question: Did students demonstrate learning in written communication?

Answer: Yes, of 22 students measured with the Writing Rubric for Project 4 in
terms of Organization, 41% demonstrated learning at the exemplary level; 27% at
the competent level; 14% at the minimally adequate level. However, 18% failed to
demonstrate this learning.
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A second element of the rubric focused on style indicated that 45% demonstrated
learning at the exemplary level; 32% at the competent level; 9% at the minimally
adequate level. However, 14% failed to demonstrate this learning.

Question: Did students demonstrate learning in critical analysis and reasoning?

Answer: Yes, of 22 students measured with the Writing Rubric for Project 4 in
terms of Content (detailed in the syllabus), 41% demonstrated learning at the
exemplary level; 36% at the competent level; 9% at the minimally adequate level.
However, 14% failed to demonstrate this learning. A second element of the rubric
looks at critical reasoning through techniques, revealing that 43% demonstrated
learning at the exemplary level; 33% at the competent level; 10% at the minimally
adequate level. However, 14% failed to demonstrate this learning.

Question: Did students demonstrate learning in information literacy?

Answer: Yes, of 22 students measured with the Writing Rubric for Project 4 in
terms of Source Integration, 36% demonstrated learning at the exemplary level;
36% at the competent level; 0% at the minimally adequate level. However, 27%
failed to demonstrate this learning.

21. Now you have your aggregated data ... now what? It’s time to reflect on the results and
how you can use them to improve student learning in your course. For example:

a. At the course level, you can reflect on why 27% of students failed to reach the
competent level in Information Literacy. As you review your course, you identify
several points where evaluating, identifying, and engaging sources were explored,
including a visit from a librarian, practice sessions using APA style, student
presentations on pitfalls to watch for, etc. Why did 27% still fail to demonstrate
competency? What additional scaffolding can you introduce to help more students
achieve this learning? Document your course-level changes, then plan to measure
again to see if they are effective.

. At the program level, you might like to initiate a conversation with colleagues to see if
their students also struggle with the basics of Information Literacy. Perhaps students
across the program have trouble integrating sources and a program-level change is
needed.

. At the institutional level, your program could raise the issue to see if it is cross-
curricular and if an institutional-level solution is warranted.

22. Since the learning assessment cycle is continuous, plan to measure your changes the next
time you offer this course, so you can determine if the changes enhanced student
learning.
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